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In June 1911, Théophile Piry, the Postmaster General of the Great Qing Imperial 
Post Office, wrote two letters to Sir Robert Hart, who was the Inspector General of 
the Chinese Maritime Customs Service, and was on leave in London at the time. In 
the letters, apart from briefly updating Chinese current affairs, Piry complained about 
Francis Aglen, who was the Acting Inspector General of the Customs Service, and 
sought Hart’s involvement.  In July of the same year, Piry wrote to Hart again, and 
this time he harshly criticised Aglen for unreasonable behaviour both personally and 
professionally, and for seriously hurting the interests of the Post Office. 
The Post Office formally left the control the Customs Service at the end of 
May 1911, so indeed that summer was a critical time for this organisation. While 
both directors general presented a harmonious face to the public on the issue of the 
separation, they were bickering with each other privately. This article explores the 
unknown story of the failing personal relations between these two leaders, set against 
institutional conflict and unsettling political developments in what was to be the final 






















































































































































































































































































































































































































簡(1868-1907)》(The I.G. in Peking: 
















（Documents illustrative of the Origins, 
Development, and Activities of the 













非常生動的敘述，見Hans van de Ven, 
Breaking with the Past: The Maritime 
Customs Service and the Global Origins 
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